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This workbook is a practical, how-to guide for planning and executing Kaizen events and conducting post-event follow-up  ...
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About the Author. LONNIE WILSON has been teaching and implementing. Lean techniques for more than 39 years. His experi  ...
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Toyota Production System (TPS) Craig Woll, PhD [email protected]  ...
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In this classic text, Taiichi Ohno--inventor of the Toyota Production System and Lean manufacturing--shares the genius t  ...
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The definitive, fully up-to-date guide to continuous improvement in the workplace The methods presented in Gemba Kaizen,  ...
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Many current companies are in a similar position to Toyota prior to development of the Toyota Production System regardin  ...
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Introducing the practical and inspirational guide to incorporating Kaizen and its powerful principles into one's daily l  ...
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What does it take to manage an organization to success? No matter what industry you are in, an organization is primarily  ...
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Although Lean and Six Sigma appear to be quite different, when used together they have shown to deliver unprecedented im  ...
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Agile teams have been struggling with the concept of continuous improvement since the first Agile frameworks were develo  ...
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